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About Me ð Dave Schueck  

Å Principal Consultant ð Intertech  

Å Dschueck@Intertech.com  

Å 20 years experience  

Å Variety of technologies, roles, 
systems, industries  

Å Award winning applications  

 

Å Fishing and hunting evangelist  
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Agenda  

Å The Project 

Å Scrum Concepts  & Implementation  with  VS Scrum Template  

Å Template customizations 

Å Custom artifacts and queries 

Å Our  Process Steps 

ÅWhat do we do at the beginning of a Sprint? 

ÅWhat do we do throughout the Sprint? 

ÅWhat do we do at the end of the Sprint? 

Å Scrum and  Waterfall  Comparison  

ÅMapping of Project Manager duties to Scrum roles 
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The Project  

State Government  ð Case Management  System to track  
client  activity  in  employment  and  training  programs  

Å Legacy 

ÅWritten in classic ASP in 2001 

Å Thousands of pages, stored procedures, etc. 

Å Thousands of users 

Å Waterfall 

 

Å òRewriteó 

ÅComplete system overhaul ï database, architecture, UI, reports, etc. 

Å TFS 2010 ï Visual Studio Scrum Template 

ÅSource control, work items, queries, reports, automated builds 
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Scrum Overview  

ÅMethodology  /  management  framework  

ÅPractices and  rules  that  support  empirical  process 
control  
ÅTransparency, Inspection, Adaptation 

ÅSelf-organizing  teams  

ÅHeavy  on communication  

ÅProvides  structure  for  roles,  ceremonies/meetings,  
and  artifacts  
ÅAdapt and hybridize 
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Scrum Overview ð at 50,000 feet  
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Scrum Overview ð The Process 
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Scrum Overview ð VS Scrum Template  

Work Item Types 

Bug 

Impediment 

Product Backlog Item 

Shared Steps 

Sprint 

Task 

Test Case 

Queries 

All Sprints 

Blocked Tasks 

Open Impediments 

Product Backlog 

Sprint Backlog 

Test Cases 

Unfinished Work 

Work in Progress 

Reports 

Build Success Over Time 

Build Summary 

Release Burndown 

Sprint Burndown 

Test Case Progress 

Test Case Readiness 

Velocity 
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Scrum Basics ð Sprint  

ÅScrum activities  are  time -boxed  to a Sprint  

ÅUsually  2-4 weeks  each 

ÅResults in  demonstrable  /  potentially  shippable  
product  
ÅWorking software 

ÅPublished documentation 

ÅEtc. 
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Scrum Basics ð Sprint  

VOur  project  is doing  4 week  Sprints  

VSet the dates on the Sprint work item to one day prior to 

start, one day after end, such that reports are accurate 

VNo  template  customizations  
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Scrum Basics ð Velocity  

ÅMeasure  of  a Teamõs ability  to deliver  in  a Sprint  

Å Calculated  by average  Effort  completed  through  all  
Sprints  

VOur  project  is using  standard  TFS Velocity  report  

V No  template  customizations  
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Scrum Roles 

òCommittedó Pigs  
ÅProduct Owner  

ÅThe Team  

ÅScrumMaster  

 

òInvolvedó Chickens   
ÅStakeholders  

ÅCustomers / Users 

ÅVendors  

ÅManagers  

ÅLegislators 

ÅCommittees 

http://www.implementingscrum.com/
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Scrum Roles ð Product Owner  

Responsible  foré 

Å Ensuring  product  success 

Å Establishing  and  achieving  
product  vision  

Å Creating  and  maintaining  
Product  Backlog  

Å Obtaining  answers  to product  
requirements  questions  

 

 

Considers é 

Å Stakeholder  interests  (òvoice of  
the customeró) 

 

 

 

 

Decidesé 

Å Sprint  acceptance/rejection,  or  
product  acceptance/rejection  

Å Readiness to ship  product  

Å Feasibility  to continue  
developing  product  

 

Not  allowed  toé 

Å Be the Scrum Master  
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Scrum Roles ð The Team 

Responsible  foré 

Å Self-organizing  and  self-
managing  

Å Negotiating  commitments  with  
Product  Owner  

Å Collaborating  with  anyone  
necessary to get  the job  done  

Å Delivering  the product  

 

Considers é 

Å Stakeholder  interests  

Å Commitments  made  to Product  
Owner  

 

 

 

 

Decidesé 

Å Implementation  details  

 

 

Not  allowed  toé 

Å Be the Product  Owner  
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Scrum Roles ð ScrumMaster  

Responsible  foré 

Å Facilitating  and  enforcing  the 
Scrum process 

Å Helping  the Team 

Å Capturing  empirical  data  

 

 

 

Considers é 

Å Stakeholder  interests  

Å Commitments  made  to Product  
Owner  

 

 

 

Decidesé 

Å An environment  that  is 
conducive  to the team  and  
process 

Å Implementation  details  

 

Not  allowed  toé 

Å Be the Product  Owner  
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Scrum Roles ð Our Project  

VProduct  Owner  =  Annie  

VScrumMaster  =  Dave 

VTeam =  16 people  
VBusiness analysts, developers, DBA 

 

VKnowingly breaking the best practice for Team size 

VMost Team members are only allocated part-time 
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Scrum Artifacts  

ÅProduct  Backlog  

ÅSprint  Backlog  

ÅProduct  Backlog  Item  

ÅSprint  Backlog  Item  (Task) 

ÅRelease Burndown  

ÅSprint  Burndown  
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Scrum Artifacts ð Definitions  

Acceptance  Criteria   
Å Describes  the criteria  and  business  rules  that  must  be fulfilled  

for  the given  item  to be considered  done  (e.g., user  story)  

 

Priority   
Å Importance  of  an item  relative   

to other  backlog  items  or  tasks 

V We use increments  of  5 for  priority  

to make  it  easier  to add/update  

throughout  the Sprint  

 

V Our project requires 

acceptance criteria for all 

backlog items 
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Scrum Artifacts ð Definitions  

Effort  
Å Relative  effort  required  for  team  to deliver  a specific  backlog  

item  (e.g., story  points)  

Å Team consensus achieved  through  Planning  Poker (or  similar  
approach)  

ÅUse consistent approach throughout the release 

 

V The Team decided  to use a relative  effort  of  High,  Medium,  
Low 

V High = 3 points 

V Medium = 2 points 

V Low = 1 point 
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Scrum Artifacts ð Product Backlog  

Responsible Partyé 

Å Product Owner 

 

Characteristicsé 

Å Never complete 

Å Includes features, bugs, R&D, 

etc. 

Å Contains Product Backlog 

Items 

Å Sorted in priority order 

Å Lower priority items contain 

less detail 

Records a prioritized  list  of  everything  that  might  be 
needed  in  the product  (i.e., the requirements)  
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Scrum Artifacts ð Product Backlog  

VOur  project  uses customized  Product  Backlog  query  

VUsing ñUnderò prevents backlog items from dropping into 

a black hole (i.e., any item that isnôt associated with the 

root iteration) 
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Scrum Artifacts ð Product Backlog  

V View/edit in TFS or Excel  
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Scrum Artifacts ð Product Backlog  

V View/edit in Telerik  TFS Work Item Manager  
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Scrum Artifacts ð Sprint Backlog  

Responsible Partyé 

Å Team 

 

Characteristicsé 

Å Complete / empty when the 

Sprint is finished 

Å Contains Sprint Backlog Items 

Å Updated daily at a minimum 

Å Feeds the Sprint Burndown 

Records a list  of  tasks to complete  a set of  Product  
Backlog  items,  thereby  resulting  in  a òdoneó 
increment  
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Scrum Artifacts ð Sprint Backlog  

VOur  project  uses customized  Sprint  Backlog  query  

VAdded another clause to the linked work items query 
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Scrum Artifacts ð Sprint Backlog  

V View/edit in TFS or Excel 
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Scrum Artifacts ð Sprint Backlog  

VView/edit in another tool  
VTelerik TFS Work Item Manager 

VAIT TeamSystemPro Task Board 

VEMC TFS Workbench 

VUrban Turtle 
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Telerik TFS Work Item Manager  

 


