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About Me 0o Dave Schueck

A Principal Consultant & Intertech
A Dschueck@Intertech.com
A 20 years experience

A Variety of technologies, roles,
systems, industries

A Award winning applications

A Fishing and hunting evangelist
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Agenda

A The Project

A Scrum Concepts & Implementation with VS Scrum Template
A Template customizations
A Custom artifacts and queries
A Our Process Steps
A What do we do at the beginning of a Sprint?
A What do we do throughout the Sprint?
A What do we do at the end of the Sprint?
A Scrum and Waterfall Comparison
A Mapping of Project Manager duties to Scrum roles

[
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The Project

State Government & Case Management System to track
client activity in employment and training programs

A Legacy
A Written in classic ASP in 2001
A Thousands of pages, stored procedures, etc.
A Thousands of users
A Waterfall

A ORewritebd
A Complete system overhaul i database, architecture, Ul, reports, etc.
A TFS 20107 Visual Studio Scrum Template
A Source control, work items, queries, reports, automated builds

[
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Scrum Overview

A Methodology / management framework

A Practices and rules that support empirical process
control
A Transparency, Inspection, Adaptation

A Self-organizing teams
A Heavy on communication

A Provides structure for roles, ceremonies/meetings,
and artifacts
A Adapt and hybridize

[
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Scrum Overview 0 at 50,000 feet
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Scrum Overview 0O The Process

Input from users, stakeholders,
vendors, partners, etc.

Product Owner ScrumMaster

POTENTIALLY
SHIPPABLE

Team
ﬁ Sprint Planning
(parts 1 & 2)

‘ Sprint Review

L
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* Intertech & Managing Projects using the Visual Studio Scrum Template

Scrum Overview 0 VS Scrum Template

Work Item Types Queries Reports

Bug All Sprints Build Succes®Over Time
Impediment Blocked Tasks Build Summary

Product Backlog ltem Open Impediments Release Burndown
Shared Steps Product Backlog Sprint Burndown

Sprint Sprint Backlog Test Case Progress
Task Test Cases Test Case Readiness
Test Case Unfinished Work Velocity

Work in Progress

e
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Scrum Basics 0 Sprint

A Scrum activities are time -boxed to a Sprint
A Usually 2-4 weeks each

A Results in demonstrable / potentially shippable
product
A Working software
A Published documentation
A Etc.

Slide (9




Scrum Basics 0 Sprint

V Our project is doing 4 week Sprints

V Set the dates on the Sprint work item to one day prior to
start, one day after end, such that reports are accurate

V No template customizations

Iteration: Release 5.0\Sprint 4
Details | Retrospective History | Attachments

Start Date: 5/ 5/2011 @~ - |l or ulA

Finish Date: 7 6/ 4/2011 Dv Type your comment here.

Sprint Geal

’ 2 H = B 7 U|A & |=-|:= 4 5/4/2011 2:10:51 PM Edited by Dave Schueck
I - iR mme | = o—

‘
1]

r == = - > Show Changes (Fields)
Complete highly dependent non-functional requirements including * 4 5/4/2011 2:10:07 PM Edited by Dave Schueck
security authorizations. by &how Changes Bk
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Scrum Basics 0 Velocity

A Measure of a T e a mdbitity to deliver in a Sprint

A Calculated by average Effort completed through all
Sprints

V Our project is using standard TFSVelocity report
V No template customizations

4 E] Reports 2
4 |7 Builds
] Build Success Over Time
i) Build Summary
» [ Database
4 [ Tests
i Test Case Readiness
i TestPlan Progress
1] Release Burndown
=) Sprint Burndown

Release 5.0\Sprint 1 Release 5.0\Sprint 2 Release 5.0\Sprint 3

WINTERTECH
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Scrum Roles

n e L it Gl m«%%%eoemu
\ e
B
oCommi t Pigsd 0 Ol nv olChiekené
A Product Owner A Stakeholders
A The Team A Customers / Users
A ScrumMaster A Vendors
A Managers

A Legislators
A Committees

[
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http://www.implementingscrum.com/

Scrum Roles d Product Owner

Responsible foreé
A Ensuring product success
Establishing and achieving

A
product vision Decides é

A Creating and maintaining A
Product Backlog

A

Obtaining answers to product A

requirements questions o
A Feasibility to

developing product

Considerse ~ Not allowed toé
A Stakeholder interests ( 0 v odf ¢ & Bethe Scrum Master

thecust omer 0)
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Sprint acceptance/rejection, or
product acceptance/rejection

Readiness to ship product

continue

[
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Scrum Roles d The Team

Responsible foreé

A Self-organizing and self-
managing
Negotiating commitments with
Product Owner

A

A Collaborating with  anyone
necessary to get the job done

A

Delivering the product

Considers é
A Stakeholder interests

A Commitments made to Product
Owner

Decidesé
A Implementation details

Not allowed toé
A Be the Product Owner
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Scrum Roles d ScrumMaster

Responsible foreé

A Facilitating and enforcing the
Scrum process

A Helping the Team
A Capturing empirical data

Considers é
A Stakeholder interests

A Commitments made to Product
Owner

c/jﬁw ! \ \ = \1’»\
Decidesé
A An  environment that is
conducive to the team and

process
A Implementation details

Not allowed toé
A Be the Product Owner

[ d
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Scrum Roles o Our Project

V Product Owner = Annie
V ScrumMaster = Dave

V Team = 16 people
V Business analysts, developers, DBA

A\ 'V Knowingly breaking the best practice for Team size
A\ 'V Most Team members are only allocated part-time

L4
‘ INTERTECH
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Scrum Artifacts

A Product Backlog

A Sprint Backlog

A Product Backlog Item
A Sprint Backlog Item (Task)
A Release Burndown
A Sprint Burndown

4 gy Tearn Queries

4 | Cumrent Sprnk
= Blocked Tasks

= Open Imipediments
I = Sprint Backlog I
= Test Cases
3 Unfinished Work
= Work in Progress
3 Custom

= All Sprints
= Product Bln:kluvg

New Work Item

4 ﬂj Reports
4 |7 Builds
i) Build Success Over Time

5] Build Summary

» [ Database
4 |7 Tests

i) Test Case Readiness
ﬂ Test Plan Progress

Bug ]

Change Request

Communication

Impediment

Product Backlog ltem
Risk

Shared Steps ]
Specification

Sprint

Task ]
Test Case

il Release Burndown
il Sprint Burndown

] Velocity
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Scrum Artifacts 0o Definitions

Acceptance Criteria

A Describes the criteria and business rules that must be fulfilled
for the given item to be considered done (e.g., user story)

Backlog Priority: 1000

Priority =
A Importance of an item relative Business Value:
to other backlog items or tasks Acceptance Criteria | History [ Links | Attachments|
V We use increments of 5 for priority ,i d jim 7 uiAZIE
to make it easier to add/update V Our project requires

acceptance criteria for all

throughout the Sprint _
backlog items

[
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Scrum Artifacts 0o Definitions

Effort

A Relative effort required for team to deliver a specific backlog
item (e.g., story points)

A Team consensus achieved through Planning Poker (or similar
approach)
A Use consistent approach throughout the release

V The Team decided to use a relative effort of High, Medium,

LOW Details
V' High = 3 points Backlog Priority: 1000
V Medium = 2 points Effort
V Low =1 point Business Value:
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Scrum Artifacts 0 Product Backlog

Records a prioritized list of everything that might be
needed In the product (i.e., the requirements)

Responsible Partyé Characteristicsé
A Product Owner A Never complete
—rr— A Includes features, bugs, R&D,
4 [ Curent Sprint etc.
= Blocked Tasks
= Jpenlmpedmerts A Contains Product Backlog
S Uit o ltems
L ooierkin Progres A Sorted in priority order
e A Lower priority items contain

less detall
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L
Scrum Artifacts 0 Product Backlog

V Our project uses customized Product Backlog query

V Using n U n d @avents backlog items from dropping into
a black hole (i.e., any item that I s assdciated with the

root iteration)

B Product Backlog [Results] 7 Product Backlog [Editor] X
7 Save Query pRun . | Type of Query: E Flat List (Default) - |Z= — [ | | = ViewResults (£} Column Options
| And/Or Field Operator Value
’~ Team Project = M@ipnsject
And Work Item Type = Product Backlog Item
Or Work Item Type = Bug
And Iteration Path l Under @Project
And State <> Done
And State <> Removed
* ;Click here to add a clause

[ d
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Scrum Artifacts 0 Product Backlog

V View/edit in TFS or Excel

_— oS
Fields Sorting

Filter

Project: [ v]
Work Item Type: [All Work Item Types v]
Available columns: Selected columns:

Acceptance Criteria T Name Width 4
Activated By = ’ D 70 ==
Act?v-ated Date = Work Item Type 75
Activity Backlog Priority 115

ArealD Title 3gg | | Width:
AttachedFileCount Assigned To 130 70
Authorized As State 75
Automated Test Id Effort 75
Automated Test Name Business Value 50
Automated Test Storage Iteration Path 300
Automated Test Type Area Path 300
Automation status 24

[
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. E Product Backlog [Results]

Query Results: 85 items found (1 currently selected).

+ Column Options

|

) Save Results 2] Refresh | |1, %o [§ | £ Open in Microsoft Office ~ | .7 Edit Query

4 Product Backlog Iten
5 Product Backlog iten
6 |Product Backlog Iten
7 Product Backlog iten
8 Product Backlog iten
S Product Backlog iten
10 |Product Backlog Iten
11 Product Backlog iten
12 |Product Backlog Iten
13 Product Backlog iten
14 |Product Backlog Iten
Product Backlog iten
Product Backlog Iten
Product Backlog Iten
Product Backlog Iten
Product Backlog Iten
Product Backlog Iten
Product Backlog iten
Product Backlog Iten
Product Backlog iten
Product Backlog Iten
Product Backlog iten
Product Backlog Iten

P
e

1
1
1
pi
2
2
2
2
2!

GIE G RES koS

~
o

2 D

14052
13511
14071
13723
14076
14077
14075
14074
14069
14068
14070
14217
14226
14059
14017
13550
13965
14042
13549
13972
13963
13727
14010

Worklte... | Backlog Priority « | Title
Product Ba... 5
Product Ba... 7

Product Ba... 10

Product Ba... 10
Product Ba... 15
Preduct Ba... 20
Product Ba... 25
Product Ba... 30
Product Ba... 35
Product Ba... 40 NFR - Caching
Product Ba... 45
Product Ba... 100
Product Ba... 1000
Product Ba... 1000
Product Ba... 1000
Product Ba... 1000
Product Ba... 1000
Preduct Ba... 1000
Product Ba... 1000
Product Ba... 1000
Product Ba... 1000
Product Ba... 1000
Product Ba... 1000

SINFR - Centralized Error Logger B
7 Security Administrator - Access Groups - Standard
10 NFR - Assemble the User Security Context

20 ANALYSIS - Security Group - Delete, Add, View, Edit
25 ANALYSIS - Agency - View, Edit, Add, Delete
30 NFR - Mentoring - Advanced QA Topics
35 NFR - Session State Management
40 NFR - Caching
45 NFR - Centralized Page Navigation
100 DEBT - Pay down design and technical debt for Sprint 4

1000 ANALYSIS - User - Delete, Add, View, Edit

1000 Any SSB User - Consumables - View Summary

1000 Any User - Activity - View Master list

1000 Any User - Agency Referral Queue - Sort criteria

1000 Any User - Consumables - View

1000 Any User - Exit Reasons - View Summary
1000 Any User - Staff Referral Queue - Sort
1000 Any User - User - Search Results

1000 Any User - User - View Details.

1000 Any User - Agency - View Details

1000 Any User - Agency - Search

1000 Any User - Agency - Search Resuits

Any User - Agency - Search

NFR - Centralized Error Logger.

Security Administrator - Access Groups - Standard
NFR - Assemble the User Security Context

NFR - Enforce Authorizations

NFR - Stakeholder Communication Initial Execution
ANALYSIS - Security Group - Delete, Add, View, Edit
ANALYSIS - Agency - View, Edit, Add, Delete

NFR - Mentoring - Advanced QA Topics

NFR - Session State Management

NFR - Centralized Page Navigation

DEBT - Pay down design and technical debt for Sprint 4
ANALYSIS - User - Delete, Add, View, Edit

Any SSB User - Consumables - View Summary
Any User - Activity - View Master list

Any User - Agency Referral Queue - Sort criteria
Any User - Consumables - View

Any User - Exit Reasons - View Summary

Any User - Staff Referral Queue - Sort

Any User - User - Search Results

Any User - User - View Details

Any User - Agency - View Details

B4 Assigneato K3
Committed
Committed
Committed
Committed
Committed
Committed
Committed
Committed
Committed
Committed
Committed
Committed
New
New
New
New
New
New
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4 Assigned To

<]

HFIRNRNN W WwwwwwN

State

Effort Bi

Committed
Committed
Committed
Committed
Committed
Committed
Committed
Committed
Committed
Committed
Committed
New
New
New
New
New
New
New
New
New
New

New

Business Value M Iteration Path 1
\Web site
\Web Site\Secu

_\Release 5.0\S)

_\Release 5.0\Spri

NN NN W W W W W W

_\Release 5.0\Sprint 4

\Release 5.0\Sprint 4
4
\Release 5.0\Sprint 4
4
\Release 5.0\Sprint 4

_\Release 5.0\Sprint 4

\Release 5.0\Sprint 4
\Release 5.0\Sprint 4
\Release 5.0\Sprint 4
\Release 5.0\Sprint 4
\Release 5.0\Sprint 4

|

\Web Site

\

\Web Site
\Web Site
\Web site\Desi
\

\

\Web Site
\Web Site\Case,
\Web Site\Case|
\Web Site
\Web Site
\Web Site
\Web Site\Sear:
\Web Site

\Web Site
\Web Site\Sear{
\Web Site\Sear:

[d
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»» Intertech & Managing Projects using the Visual Studio Scrum Template

crum Artifacts o Product Backlog

V View/editin Telerik TFS Work Item Manager

‘Guidance (tfs)

Area/Iteration Filters

@\
> GrRelease1(45) Update referenses Guidance
» G Release 2 (45) Update referenses - Search installed versions Guidance
» G Release 3 (Q3 2009) (57) 27 Update referenses - check the latest version Guidance
Telerik Web Application Templates Guidance
24666 Two Major Templates (WebForm and Master Page) Guidance
24663  Make sure that the code is compilable and registrable Guidance
24627  Clean the 2008 solution and projects Guidance
24629 Visual Studio 2005 solutions and project sharing as much as possible Guidance
K T Liks 30454 Remove GAX Guidance
¥ Related Work Items
I Sprint Backiog Ttem 30770  Create a spike for the SQL DataSource pages Guidance

o (30878) Menu icon

o (30458) About dialog design

o (30457) Create the About dialog

% (30456) Replace the V52005 and

e 30832  Page management engine Guidance
¥ Changesets 25529

31425  Installer Modifications Guidance

Package with a custom menu Guidance
W Versioned Items 25530  Package with custom Telerik menu - Run enable guidance project Guidance
I Test Results Package with custom Telerik menu - Shortcut for new Web sites Guidance
Package with custom Telerik menu Guidance
24632 Telerik Web Site Templates Guidance
24668  Enable Project Context Menu Item Guidance
26313 Fix the Continuous Integration Build Guidance
26319 Research for uninstall/update Guidance
24676 Installers Guidance\Web.UNinstaller
25634 Assembly reference management Guidance\Web.UN\Project Management
27366 Move the projects to “Telerik” node in the New Project dialog Guidance\Web.UN\Project Management

27367  Prepare an intemal build Guidance

Iteration Planner

Guidance

10 days/hours/story points3 1

Safe Class Names
Product Backlog Ttem 31011

Add work items to Guidance

Product Backlog Item 29771 3
Product Backiog ltem 30455 2
Product Backlog Item 30804 1

Product Backlog Item 31106 1
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Scrum Artifacts 0 Sprint Backlog

Records a list of tasks to complete a set of Product
Backlog items, thereby resulting in a odoned¢d

Increment
Responsible Partyé Characteristicse
A Team A Complete / empty when the
g Sprint is finished
S e ok A Contains Sprint Backlog Items
l f_gi%i:mf A Updated daily at a minimum
= Unfinished Work A Feeds the Sprint Burndown

= Work in Progress
A Custom
= All 5prints
= Froeduct Backdog
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Scrum Artifacts 0 Sprint Backlog

V Our project uses customized Sprint Backlog query

V Added another clause to the linked work items query

E= Sprint Backlog [Results] :‘a Sprint Backlog [Editor]

X

o Save Query —pRun ! | Typeof Query: "= Tree of Work Items z | == — [& = | = View Results 3 Column Options
\: And/Or Field Operator Value =
> | Team Project = @Project
And Iteration Path Under \Release 5.0\Sprint 4
And Work Item Type = Product Backlog Item =
Or Work Item Type = Bug
| Or Work Item Type = Task B
And State <> Removed L
And linked work items that match the query below:
And/Br Field Operator Value
» Work Item Type = Task
And State <> Removed
And Iteration Path Under \Release 5.0\Sprint 4
# |Click here to add a clause

Type of Tree: Parent/Child

o
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Scrum Artifacts 0 Sprint Backlog

V View/editin TFS or Excel

(7

[ Coltemn Options -l
Fields | Sorting
Filter
Project: [ v]
Work Item Type: [All. Work Item Types - ]
Available columns: Selected columns:
Acceptance Criteria = MName Width + |
Activated By 1D 70 .
Activated Date £ Title 429
Activity Effort 75
ArealD Backlog Priority 115 || Width:
AttachedFileCount Aigued To 124 || 70
Authorized As State [E]
Autormnated Test Id Remaining Work 73
Automated Test Name Blocked 75
Automated Test Storage Work Item Type 75
Automated Test Type Area Path 300
Automation status Iteration Path 300
Business Value Completed Work 15
Changed By Reason 15
Changed Date o
e I3

Slide (27

WlNTERTECH




EFEZ=revamm

o) SaveResults |#]Refresh | | (5 %o [§ |[3) [3) & = |53 OpeninMicrosoft Office ~ | .2 Edit Query £} Column Options
Query Results: 196 items found (12 top level, 184 linked items, 1 currently selected).
2| D Title Effort 4 Backlog Priority 4 Assigned To State Remaining Work « Blocke #
[: 14052 NFR - Centralized Error Logger 2 5 | 2
14053 Ceding for the centralized error logger 5 Done i'
14062 Coding for the centralized error logger 5 Done e
14063 Help with the centralized error logger, exception handling, or error page 5 Done
14125 Help with the centralized error logger, exception handling, or error page 5 Done
14054 Coding for the Global.asax 10 Done
14055 Ceding for displaying the error to the user 15 Done
13511 4 Security Administrator - Access Groups - Standard 3 7 Committed
14210 Communicate the new list of access groups 17 Done
14211 Help the SA T convert staff to new access groups 18 InProgress 26
13723 4 NFR - Enforce Authorizations 3 10 Committed
14180 Finish database view for security privileges 20 Done
ol 14181 Analyze results of Shari's database view. 25 InProgress 1 el
2 ﬂ Effort n Backlog Priority i ﬂ Remaining Work ﬂ Blocked n Work Item
| 3 | 14052 NFR - Centralized Error Logger i ) 2 5 Committed Product Bacl
il 1405_3' !Coding for the centralized error logger 5 Done Task
5 14062 Coding for the centralized error logger 5 Done Task
6 14063 Help with the centralized error logger, exception 5 Done Task
7 14125 Help with the centralized error logger, exception 5 Done Task
8 14054 Coding for the Global.asax 10 Done Task
9 14055 Coding for displaying the error to the user 15 Done Task
10 13511 Security Administrator - Access Groups - Stand: 3 7 Committed Product Back
11 14210 Communicate the new list of access groups 17 Done Task
2 14211 Help the SA Il convert staff to new access groups 18 In Progress 26 Task
13 13723 NFR - Enforce Authorizations 3 10 Committed Product Bac}
14 14180 Finish database view for security privileges 20 Done Task
15| 14181 Analyze results of Shari's database view 25 In Progress 1 Task
16 14182 Analyze results of Shari's database view 25 In Progress 1 Task
17 14142 Attend meetings to walk through scenarios for se: 30 In Progress il Task
18 14143 Attend meetings to walk through scenarios for se: 30 In Progress 1 Task
19 14147 Attend meetings to walk through scenarios for se: 30 In Progress 1 Task
20 14144 Attend meetings to walk through scenarios for se: 30 To Do 2 Task
21 14145 Attend meetings to walk through scenarios for se: 30 In Progress 2 Task
22 14146 Attend meetings to walk through scenarios for se: 30 To Do 2 Task
23 14148 Brainstorm design for security module 35 In Progress 2 Task
24 14143 Brainstorm design for security module 35 In Progress 2 Task
25 14150 Brainstorm design for security module 35 To Do 4 Task
26 1151 _ Brainstorm design for security module 35 InProgress _al Task |
Id
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Scrum Artifacts 0 Sprint Backlog

V View/editin another tool
V Telerik TFS Work Item Manager
V AIT TeamSystemPro Task Board
V EMC TFS Workbench
V Urban Turtle
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Telerik TFS Work Item Manager
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