The Intertech Development Process




The Intertech Process

Project Success Based On Experience

Product Demos
Stakeholder Feedback

Development & Testing

Contract Signed Infrastructure Setup

Kick-off Meeting Initial Requirements Defined

Initial Tech/UX Design

Incremental Product
Release
Team Roll-Off

(30-Days After Final Release)
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Final Product Release

Refine Requirements

Project Team Composition
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Delivery Manager Tech Lead / Architect  Business Analysis UX/UI Designer

Developer(s) Quality Assurance (QA)
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The Intertech Kick-off Meeting

Kick-off Meeting

| Identify preferred method of project delivery (Agile, Waterfall, etc.)
Discuss preferred method of Communication across project team

Organize project resources
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The Intertech Infrastructure Setup

Identify tech stack
Provide access to outside tech resources as needed

Infrastructure Setup
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The Intertech Initial Requirements Defined
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Initial Requirements Defined 1 )
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Identify who is ible for i quil

Identify high level features and initial timelines
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The Intertech Production

Product Demos

Development & Testing Stakeholder Feedback

. Incremental Product

Release
Initial Tech/UX Design ;\
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Refine Requirements
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The Intertech Final Product Release

Final Product Release

|| The last deployment to Production

Product is going live for customers to use
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The Intertech Team Roll-Off

Begins after final production release

Monitoring the producti i and lication logs

Responding to questions or work as it arises related to the Production release

Team Roll-Off

(30-Days After Final Release)
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Building Technology Smarter




